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INTEGRATED SERVICES AND HOUSING: CONSULTATION AGENDA 

www.oecd.org/social/integratedservices.htm 
 

 

Introduction 

 The consultation will concentrate on the discussion of integrating services and housing with a focus 

on people with very high needs. Within each session, an open discussion of the prioritisation of housing 

services in a schema of necessary social services for vulnerable groups is encouraged.  

The organisation of the meeting 

 The consultation will take place over 1½ days in the OECD Conference Centre on the 8
th
 and the 9

th
 

of November. 

 Each session will include presentations and a short discussant intervention, or a panel discussion. 

Each session will focus on a „vulnerable‟ population, and in the simplest terms, will address the questions: 

„who are they?‟, „what do they need?‟, „what integrated services and housing policies are in place?‟ and „what 

works?‟.  

 Outlines and key questions for each session are set out in the provisional agenda below. 

 Participants will include academics, policy makers from member countries, as well as practitioners. 

OECD directorates, who have worked on specific aspects of integrated service delivery and the topics outlined 

below, will also contribute their perspectives to the event. 

 Speakers, panellists and moderators at the meeting are to be confirmed. A finalised agenda, including 

confirmed speakers, will be sent out in early October. 

 Policymakers and practitioners are invited to contribute short room documents (up to 4 pages in 

length) outlining policy initiatives and priorities in this area, as well as upcoming plans for future research, 

policies or evaluations. 
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THURSDAY NOVEMBER 8
TH

, 2012 

Session 1 (9:00): The What, Why’s and How’s of integrating housing and service delivery 

Moderator: Freek Spinnewijn (Director, FEANTSA) 

Speaker(s): Andrew van Doorn (Deputy CEO, HACT, Housing Associations’ Charitable Trust) and Dr. Richard Frank 

(Harvard Medical School) 

 

 This overview session will begin by defining and presenting a conceptual framework of integrated 

service delivery, what it takes to achieve integrated service delivery (partnerships, integrated funding, common 

goals, etc.), and how it fits into broader public policy priorities.  

 The session will also introduce evidence of the benefits and limitations of the integrated service 

delivery model across a range of vulnerable populations based on work undertaken by the OECD Social Policy 

Division and commissioned experts (Dr. Richard Frank from Harvard Medical School and Nicolas Pleace 

from the University of York). It will review existing cost-benefit analyses, and discuss the outcome measures 

used to define successful service delivery in these evaluations from different perspectives (service delivers, 

service users). 

 Key questions to be addressed in the discussion include:  

 Do OECD countries target the highest-need, highest-use and highest-cost users of publically funded 

services and, if so, how and to what effect? 

 Some people may require short-term supports, others might need an extended period of assistance. 

How do programs identify the people who need short vs. long-term assistance? 

 How do service providers identify people as their vulnerabilities are increasing (prevention)? 

 What are OECD countries doing to combine housing with services (and for which populations) and 

how can good practices be transferred between countries, recognizing differences in underlying 

infrastructure and health/social services/housing supports?  

 How are housing and service programs combined, structured and financed in other OECD countries?  

Are there examples of national-level governmental partnerships, for example between housing and 

health agencies?  Are there partnerships between government and private sector organizations?  

 Are there examples in OECD countries of data collection and tracking systems related to persons 

receiving housing with services? 

 

 Governance models in service delivery, and accountability, will also be highlighted in this session, as 

will the role of the non-government sector in delivering government services. 

 

BREAK (10:30) 
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Session 2 (11:00): Homelessness and housing services 

Chair: Nan Roman (National Alliance to End Homelessness, United States) 

Panellist(s): Jessica Venegas (Community solutions), Juha Kaakinen (Programme Leader for the Finnish Strategy to 

End Long Term Homelessness), Nicholas Pleace (University of York/ Researcher from the European Observatory on 

Homelessness), and Pascale Estecahandy (National technical coordinator of the “Un chez soi d’abord” programme)  

 This session will discuss different policy approaches to reducing homelessness in OECD countries 

with an emphasis on how housing strategies are integrated with other services.  

 The session will begin with a presentation of different country profiles of homeless population (who 

are they, what are their needs, and what type of services are needed to address these needs?), before going on 

to introduce and assess strategies for the successful reintegration of homeless people into society and the 

economy more broadly.  

 Key questions to be addressed in the discussion include:  

 What are the common characteristics of people who experience or might experience housing 

instability (identification) and who would benefit from housing and service integration? 

 What is known about what works in terms of reintegration of homeless people into society and the 

economy and where has policy failed? Where are the research gaps? What are the policy implications? 

 What kinds of partnerships are necessary at the policy level to achieve housing and services 

integration for homeless people, and how are they expressed (joint funding schemes, memoranda of 

understanding, common goals, etc.) 

 How can the successful interventions to house formerly homeless persons be used to inform 

interventions for families experiencing homelessness, people with disabilities, and older adults?   

 What kinds of indicators are needed to measure homeless populations, and the reintegration outcomes 

of homeless interventions?  

 Are there cost savings from investing in housing for vulnerable populations more broadly, and what is 

the appropriate mix of services that is necessary to realize those savings? 

 

LUNCH (12:30) 
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Session 3 (14:00): Families, integrated services and housing 

Moderator: David Wertheimer (Gates Foundation) 

 

Speaker(s): Barry Sandison (Deputy Secretary – Participation, Families & Older Australians, Dept. of Human Services) 

and Graham Owen (Manager of Social Services for Children and Families – Botkyrka, Sweden)  

 

 This session will cover integrated service delivery and housing for vulnerable families. As with the 

homelessness session, this session will concentrate on the identification of vulnerable families and children in 

OECD countries, before going on to highlight evaluations and successful strategies for intervention and 

reintegration of institutionalized parents and children, and homeless families, into society.  

 Two presentations will, in order, introduce vulnerable family definitions (and in doing so highlight 

the specific needs of such families, and combinations of needs, as well as targeting mechanisms and take-up), 

and then review the strategies (and importantly the evaluations of such strategies where available) of 

prevention and early intervention for vulnerable families, as well as the reintegration of vulnerable families 

into society.  

 Key questions to be addressed in the discussion include:  

 What types of services do vulnerable families typically need and around which providers should they 

be integrated? For families with children, what is the role of the school and of childcare services? 

 Do the types of services delivered to vulnerable families differ in regards to family structure or the 

social challenges they face? In which way are needs of each family member addressed? What are the 

working examples of this? And what is the evidence on the evolution of needs in vulnerable families? 

 What mechanisms are used to identify vulnerable families, and communities of vulnerable families, in 

OECD countries? How can the “five cars in the drive” problem, i.e. too many different case workers 

dealing with the same vulnerable families, be avoided? 

 How can housing be used as a platform to improve outcomes for vulnerable families?  To what extent 

is housing currently being used for this purpose in OECD countries? 

 

BREAK (15:30) 
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Session 4 (16:00): Assisting populations with complex health and social needs 

Moderator: Dr. Richard Frank (Harvard Medical School) 

Speaker(s): Marianne Cohen (Director of Recovery Denmark) and Tim Kendall (Psychiatrist and head of England’s 

National Collaborating Centre for Mental Health) 

 This session will focus on the needs of groups that face specific challenges, limited to: people 

battling with substance abuse, suffering from mental health problems, and living with disabilities.  

 As with previous sessions, this session will concentrate on the identification of populations with 

complex health needs in OECD countries, before going to highlight evaluations and successful strategies for 

intervention and reintegration of these groups into society. Housing services, and vulnerability to 

homelessness for those with drug addiction and mental health problems, are likely to play a more central role 

in the discussion here. This session will discuss the range of services needed, how best to ensure a seamless 

delivery by multiple service providers, how to engage users in decision making, and the differences based on 

different complex health and social needs.  

 Key questions to be addressed in the discussion include:  

 How do countries coordinate health services provision to vulnerable populations? 

- Are services for vulnerable populations part of general primary care services? Do primary care 

providers receive extra funding to deal with complex populations? Is there a method to get 

primary care providers to visit housing and deliver treatments? 

- Do housing facilities have links to other community-based mental health services (such as 

assertive outreach teams)? 

- How do vulnerable populations access specialized services such as psychiatric assessment? Do 

they need to go to a specialized facility? Is there some type of agreement with the specialized 

facility, where they come to the patient? 

- Is there a way of identifying people early who are failing treatment and providing intensive 

support including short-stay hospitalization? 

 For people with mental health problems/substance abuse, do countries find they need to treat people 

before providing them with housing/shelter or are they able to house them first and then provide 

assessment and treatment? 

 Are there specialized housing units for substance abuse? For people with mental health problems? 

How do countries ensure that those identified with substance abuse abstain from taking drugs in 

housing? 

 Do countries have innovative methods for ensuring compliance with treatment for complex mental 

disorders and substance abuse? Do housing authorities have capacity to monitor compliance with the 

treatment regime? Do they use case managers? Do they use any patient-based incentives for 

compliance? 

 

CLOSE DAY 1 (17:30)  
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FRIDAY NOVEMBER 9
TH

, 2012 

Session 5 (9:00): Providing for the elderly  

Moderator: Robyn Stone (Senior Vice President for Research – Leading Age)  

Speaker(s):  Bryan Lipmann (CEO, Wintringham, Melbourne, Australia) and Professor Dominique Verté (Advisor on 

Science and Innovation, Office of the Vice-Minister- President of the Flemish Gov. and Flemish Minister for Innovation, 

Public Investment and Media).  

 

 In many countries, ageing populations will mean a significant evolution in the manner of, and 

demand on, service delivery. Important to this discussion will be the integration of health and welfare services, 

delivered in the home setting or in care homes (or other care or acute health care institutions). 

 The session will highlight policies and strategies for providing multiple supports to the elderly in the 

home setting, and the variety of care home settings delivered in OECD countries, and how these involve 

multiple service providers. 

 Key questions to be addressed in the discussion include:  

 What types of services do elderly people living alone typically use, and around which provider should 

they be integrated? For the frail elderly, what is the role of home-based care services? 

 What are the key barriers to fully integrating service and housing support needs of the elderly 

population? 

 How can home-based support services policies be used to improve the living standards of the frail 

elderly?  To what extent is housing currently being used for this purpose in OECD countries? 

 How does the integrated support for the elderly at home differ from that delivered in care settings? 

What evidence is there on successful home support / community-based policies, and what is the role 

of service providers? 

 How has demand on services for the elderly evolved in recent decades, what has this meant for the 

cost of service delivery, and are there any plans to reform current policy structures to make 

efficiencies? 

 

BREAK (10.30) 
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Session 6 (11:00): Open consultation – where next? 

Speaker(s): Robert Aldridge (Chief Executive of the Scottish Council for Single Homeless), Lieve Fransen (Director of 

the Europe 2020- Social Policies Directorate within DG EMPL), John Halloran (Chief Executive of European Social 

Network), Donald Moulds (Principal Deputy Assistant Secretary for Planning and Evaluation), and Monika Queisser 

(Head of Social Policy Division, OECD). 

 

 This final session is the main „consultation‟ part of the meeting, and will be a semi-structured 

discussion based on gaps in the knowledge, and priorities for future work on integrated services delivery, 

housing, homelessness and vulnerable populations. 

 Various questions can be raised, including: 

 Is there a need for a policy network on housing and services integration; considerable transnational 

sharing is going on here, should it be systematized?   

 Can service providers do a better job of targeting key transitions for different populations – hospital 

and nursing home leavers, children exiting from  foster care, people being released from incarceration, 

etc. – to help ensure that the people facing these challenges are integrated into communities and don‟t 

return to institutions? 

 What are the best practices for identifying the opportunities for early intervention that achieve 

efficiencies for the whole system?  

 How can the regulations and financing of housing be better aligned to healthcare and social programs 

so that the most promising models are adopted and implemented?  

 Would it be appropriate for future work to focus on how the service-user experience is taken into 

account in the design of services? 

 How might the evidence base for informing the design and delivery of services be built upon? Where 

are the gaps? And, what are the priorities? What role is there for innovation and social policy 

experimentation? 

 In times of severe budget constraints – and given that for most of the population non-integrated 

services are sufficient – will efforts to integrate human services and housing increase efficiency of 

service delivery overall? How high a public policy priority should integrated services be? And how 

long might it take to see cost savings (net of the initial outlay required) from integrating services? 

 

CLOSE (12:30) 

 


